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Cultural Difference
(BX{e¥xvv7)

German (K1) Japanese(H )

Better than
Nothing (

)
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Cultural Difference
(BX{e¥xvv7)

German (k1Y) Japanese (A A)

A and B

Compromise:
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Cultural Difference

(RXIEF vy )

German (K1) Japanese (HA)

—g INSL, FRARIZFAtA
StERTEM LR L. *

Perfect
Planning

Small start and

¢
then Start Improvemen
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Cultural Difference

(BX{ex+vv?)
German (K1) Japanese (HA)
e B, R EE

BAR

Feed back

Feed forward
Thinking

Thinking (PDCA)
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Cultural Difference

(RXEFrv)

German (K1) Japanese (HA)

WIERLAELEE ) £ MEBAEHDLEL
TRE

Independent and Cooperation

Clear And Vague
Responsibility Responsibility
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Cultural Difference

(RXEFryT)

German (K1) Japanese (HZA)
BRI 2 S T L 4R FA— LT — bk

MERN

v

Clear Job

Description Team Work

and Cover
each other

and Report
Line
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Cultural Difference

(RXEFryT)

German (K1)

M TEOURRE

Top down
Management

Japanese (A Z)

T7oYMNGRE

Flat
Organization
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Cultural Difference

(RXEFry)

German (K1) Japanese (HA)

HEKRFEAX

XEté
R=-a7ILAR

Written
Knowledge
and Manual

Person
dependent

Knowledge
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Cultural Difference

(RXEFryT)

German (K1) Japanese (HA)

& EEE

Confrontation
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The Best Solution
(RER)

Partner’s Mentality and Culture are respected mutually
with open and transparent mind.

( )
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Communication ({z3E @) FE &)

Direct communication of each functional

class- (5 it B 75 [ D B B3 4K )

a) Huge effort is required to avoid
misunderstanding: (SA[HIEDT=H D %<
DENDVETHSD)

Clear Conclusion, Minutes,Responsible
person,Due date ,Open issues ,etc

(BARE L fGim. B F k. EEXEDRTE. EEHAR.
B Al =55F)

b) Message passing creates more

“Lost in translation”

(BlFEEEEER TERHONTERIC
FHFIZTEIELY)




Communication

Ma

nagement Meeting

DA 1= 45— 3y

Tx = [

Activate (if [ #R 8 [ CIE 1S 0)

~A V4l

Engineering
Sales
Service
Production

Quality

@ H A&

|| Engineering
| Sales
Service

< I > Production
) Qualy
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